a Summary

Experienced supply chain manager who brings impactful operations
improvements, inventory management, and strategic sourcing solutions.
Seeking to leverage skills in continuous process improvement and performance
development for a multinational company.

VILAS N.

SHENDE

t. 9823281817
% vilas.shende@rediffmail.com

in linkedin.com/in/vilas-shende-298153
111/

@ Pune, Maharashtra

Ll Skills

+ Industry Research

+ Supplier Relationships

+ Operational Planning

¢ Supply Chain

+ Logistics

¢ Order Management

+ Planning

+ Control

¢ Production

¢ Quality-Process Improvement
¢ Operations Team Management
¢ Troubleshooting

¢ Forecasting

¢ Demand planning

¢ Procurement

¢ Data analysis

7= Education

Govt. Poly. Bramhapuri

DME Mechanical Engineering
Chandrapur, Maharashtra Jun 2002

MIT school of distance education Pune
PGDBM in Operation Management
Pune Jan 2024

— Experience

Fitesa Pune India (P) Ltd.
Purchase and Logistic Manager
Ranjangaon, Pune

¢ Accomplished Purchasing Manager with a proven excellent track providing
exceptional leadership and strategic solutions for industry leaders.

¢ Extensive cross-functional expertise in purchasing, materials management,
logistics, relationship management, and the development of integral process
improvements. Outstanding academic qualifications including Business
Management PG Diploma combined with over Twenty years of industry
experience.

* Proven ability to develop procedures that result in a decrease in overhead
while increasing profits. Highly capable of analyzing existing systems and
processes to devise notable enhancements to integrate technology and
automation to eliminate inefficiencies and maximize revenues.

+ Responsible for leading teams to organize monthly cycle cycles and annual
plant wide physical inventory
¢ Collaborated with numerous departments on our vast purchasing activities

and developed a protocol for the accurate and effective maintenance of
inventory

Fitesa Pune India (P) Ltd.
Purchase Manager Jan 2024 — Till Date
Ranjangaon, Pune

Fitesa Pune India (P) Ltd.
Assistant Production (Process) Manager
Ranjangaon, Pune

Jan 2012 — Dec 2023

ACG Pharma pack Pvt Ltd.
Production Supervisor Mar 2010 - Dec 2011
Shirwal, Satara
Cosmo films Ltd.
Production Executive
Aurangabad

Apr 2004 - Feb 2010
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